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Overall effectiveness Outstanding 

Effectiveness of leadership and management Outstanding 

Quality of teaching, learning and assessment Outstanding 

Personal development, behaviour and welfare Outstanding 

Outcomes for pupils Outstanding 

Early years provision Outstanding 

Overall effectiveness at previous inspection Not previously inspected 

 

Summary of key findings for parents and pupils 
 
This is an outstanding school 

 
 Leigh Academies Trust and governors provide 

exceptional support to and oversight of the 

school. Their wide-ranging expertise provides 
very effective guidance to staff, leading to a 

high quality of education.  

 The principal and senior leaders provide calm 
and reflective leadership. They have an 

accurate understanding of the school and are 
highly committed to all pupils achieving their 

best. 

 Middle leadership is a strength of the school. 
Leaders have a very strong oversight of their 

subject areas and know about their priorities 
with great accuracy. 

 Parents and carers are highly appreciative of 

the great care and support that staff provide. 
They rightly praise the ‘family feel’ of the 

school. 

 Staff morale is very high. They receive many 

opportunities for professional development and 

value working at the school. 

 Pupils with special educational needs and/or 

disabilities (SEND) receive great care and 
guidance. Leaders know these pupils extremely 

well. 

 

 

  The school’s values, including resilience and 
collaboration, promote pupils’ spiritual, moral, 

social and cultural development very positively. 
Pupils are extremely respectful of each other 

and of differences among themselves. 

 Pupils’ behaviour is impeccable. Pupils are 
immensely caring of each other and have 

extremely positive attitudes to their learning. 

 Pupils’ personal development and welfare are 

promoted extremely well through the school’s 

ethos. Pupils are highly confident. 

 Children in the early years make excellent 

progress because of very strong leadership and 
high expectations. 

 Teachers are highly skilled in supporting pupils 

to make very strong progress. However, 
sometimes, teachers, including in the early 

years, do not move pupils on in their work 
when they are ready. 
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Full report 
 
What does the school need to do to improve further? 
 
 Ensure that teachers, including in the early years, move pupils on quickly in their work 

when they are ready.  
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Inspection judgements 
 

Effectiveness of leadership and management Outstanding 

 
 Leigh Academies Trust, governors and leaders are highly committed to all pupils 

achieving their very best. Together, they have developed a culture of high expectations 
and a nurturing environment in which staff and pupils thrive.  

 Senior leaders provide calm and reflective leadership. They work together extremely 
purposefully and fulfil their responsibilities with the utmost integrity. Leaders have an 
accurate understanding of the school’s strengths and work to continually improve it 
further.  

 Leaders are highly effective at putting the school’s ethos at the heart of all that 
happens. They help to develop an inclusive school which meets the needs of all pupils 
exceptionally well. Teamwork among leaders is very effective in maintaining a high 
standard of education. Staff value the support that they receive. 

 Middle leaders are a strength of the school. They fulfil their responsibilities extremely 
positively through regular monitoring and working closely with senior leaders and 
experts from the trust. As a result, the quality of teaching in different subjects is highly 
consistent.  

 Funding for pupils with SEND is used very effectively. Leaders understand the needs of 
these pupils extremely well. Adults provide high levels of personalised support to pupils 
with SEND, including those with complex needs. This helps these pupils make very 
strong progress. 

 Additional funding for a small number of disadvantaged pupils is used very effectively. 
Disadvantaged pupils have bespoke support because leaders have a very good 
understanding of their individual needs. These pupils benefit from carefully planned 
provision, including additional tuition and a range of clubs. 

 The sport premium is used very purposefully. Leaders analyse pupils’ views about 
different sports and use this information to target the funding. As a result, leaders 
increased the number of pupils taking part in competitive sports and inter-house 
competitions.  

 Pupils’ spiritual, moral, social and cultural understanding is developed very positively 
through the school’s inclusive ethos. Pupils learn from wide-ranging experiences, 
including trips, workshops, competitions and themed days, which they value highly. 
They are very respectful of those from different backgrounds and learn to appreciate 
differences through trips to places of worship, including a gurdwara.  

 Parents are very happy with the school. In particular, parents who spoke to inspectors 
said that they like the high levels of care and support that staff provide. One parent, 
whose views were shared by many others, said, ‘Everyone gels together well as there 
is a lovely atmosphere.’ 
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Governance of the school 

 
 The academy trust and governors have an insightful understanding of the school. The 

school benefits a great deal from expert support and guidance from the members of 
the trust, who are highly aspirational. Together, they have been fundamental to the 
significant improvements of the school since becoming an academy. 

 The trust provides very strong support and direction to leaders, including through 
professional development opportunities. Members of the trust, the academy board and 
governors work in collaboration to maintain high levels of accountability. Leaders are 
challenged and supported through regular peer reviews from very knowledgeable trust 
specialists. As a result, the standard of education is high. 

 
Safeguarding 

 
 The arrangements for safeguarding are effective. 

 Leaders demonstrate a very good understanding of the latest safeguarding guidance. 
They work closely with many external agencies, for example the police and social 
workers, to learn about potential risks in the local area. Leaders use this deep 
knowledge to train staff very well on specific safeguarding areas. 

 The caring ethos and excellent relationships that exist across the school are central to 
helping keep pupils safe. Leaders put pupils’ well-being at the centre of their work. For 
example, pupil surveys are used to gain a deeper understanding of pupils’ views. These 
are analysed carefully. Staff know pupils extremely well and respond to any concerns 
quickly.  

 The curriculum is used purposefully to develop pupils’ understanding of keeping 
themselves safe. For example, pupils learn about the risks of gangs and knife crime 
through workshops with the police. Parents who spoke with inspectors were highly 
appreciative that their pupils were kept safe in the school. 

 

Quality of teaching, learning and assessment Outstanding 

 
 Teachers use their knowledge of pupils’ abilities and their interests extremely well to 

provide exciting learning experiences. As a result, pupils greatly enjoy their learning at 
the school. 

 Classrooms are vibrant and exciting places to be. Adults and pupils have very strong 
working relationships, underpinned by mutual respect. Adults’ nurture and guidance 
are a very strong feature in all classrooms. Pupils shared with inspectors that teachers 
were very good listeners and learning was ‘fun’.  

 Teachers and teaching assistants have strong subject knowledge. They use this to 
guide and support pupils very effectively through focusing on areas where pupils need 
additional help. For example, adults used assessment information very precisely to give 
Year 6 pupils bespoke support on how to improve their calculation methods. 

 Teachers’ concise questioning helps to deepen pupils’ understanding. For example, 
Year 3 pupils were asked to think about the importance of using alliteration and 
descriptive writing in their adverts. This helped pupils to focus their thinking on which 
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types of language to use to make their writing purposeful. 

 Adults develop pupils’ speaking and listening skills consistently. Pupils are encouraged 
to discuss and share their learning. They collaborate very well with each other and 
classrooms are a bustle of purposeful activity. Pupils support each other extremely well 
in their learning. 

 Adults are very quick to address pupils’ misconceptions. They know individual pupils 
very well and check on their understanding regularly. For example, during a Year 1 
phonics intervention, lower-ability pupils received quick support to help them write 
their letters correctly. 

 In mathematics, pupils are very well directed to build on previous learning. Adults use 
probing questioning and give pupils many opportunities to practise and consolidate 
their understanding. Teachers’ high expectations are demonstrated clearly in pupils’ 
work.  

 Pupils with SEND are supported extremely well. Adults provide very strong care and 
guidance and encourage these pupils to build on their independence. It is very 
common to see pupils with SEND being positively supported by adults and other pupils. 
For example, ‘buddies’ helped pupils with specific needs to touch-type by carefully 
helping them to stretch their fingers and providing positive moral support. 

 Sometimes, adults do not ensure that pupils are quickly moved on when they are ready 
for the next stages in their learning. This limits the best progress that pupils can make. 

 

Personal development, behaviour and welfare Outstanding 

 
Personal development and welfare 

 The school’s work to promote pupils’ personal development and welfare is outstanding. 

 The school’s values, including collaboration and resilience, underpin exceptional 
support for pupils’ well-being. Pupils speak proudly about these virtues and 
demonstrate great focus during their learning. The exceptionally respectful interactions 
between adults and pupils are a striking feature of the school. Pupils feel safe. Those 
that spoke to inspectors said unanimously that bullying did not take place at their 
school. 

 Pupils are encouraged to take on additional responsibilities. For example, key stage 2 
pupils proudly talk about their roles in different committees, including those related to 
arts, the environment and safety. Pupils take leadership roles within these committees, 
including as chair, vice-chair and secretaries. This helps to develop pupils’ high levels of 
self-confidence. 

 The school’s rich curriculum helps to promote pupils’ welfare positively. Pupils speak 
highly of ‘enterprise days’ where they take on the roles of young entrepreneurs. During 
‘spiritual days’, they reflect on how to make the world a better place. Themes related 
to looking after one another are discussed regularly during assemblies and in lessons. 
For example, during a personal, social and health education lesson, pupils learned 
about aspiring to achieve the best they could be through learning about the successes 
of Paralympic athletes. One pupil shared a commonly held view, ‘We treat others as we 
want to be treated.’ 
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 Pupils learn to keep safe and have a very good understanding of online safety, 
including the potential risks of online gaming. They learn about the potential risks of 
knife crime and gangs. Pupils told inspectors that they strongly valued how well they 
are listened to by adults. 

 
Behaviour 

 
 The behaviour of pupils is outstanding. 

 Pupils behave extremely well. They listen attentively to adults and each other and 
focus with utmost respect during lessons. Pupils are very courteous to each other. For 
example, pupils share items with each other and older pupils are caring towards 
younger ones. Incidents of poor behaviour are exceptionally rare. 

 Pupils walk around the school and in the transition between lessons very sensibly. 
Classrooms and corridors are calm and exceptionally well ordered. During lunch and 
playtimes, pupils are very positively supported by adults and play with their peers 
safely. 

 Pupils’ attendance is high and they are punctual to lessons. They highly value their 
education and rich experiences in school so that they do not miss school. 

 Parents shared that a key feature of the school was the high standard of behaviour 
that was promoted by ‘caring staff’. 

 

Outcomes for pupils Outstanding 

 
 Pupils’ outcomes are outstanding because, across a wide range of subjects, pupils 

make very sustained progress in their learning. Pupils’ work is of a very high standard, 
demonstrating a strong level of pride in their learning. 

 In 2018, the attainment of Year 1 pupils in the phonics screening check was well above 
the national average. Pupils’ phonics knowledge is very strong and they are 
encouraged to apply this to their reading and writing. Adults demonstrate deep subject 
knowledge and use this to provide precise support for pupils’ early reading. As a result, 
all pupils, including those of lower ability, read with fluency and expression, with strong 
comprehension skills. 

 In 2018, the proportions of Year 6 pupils who attained at least the expected standards 
in reading, writing and mathematics were above the national averages. Over the last 
three years, the proportions of pupils attaining the higher standard in these subjects 
have risen to above the national averages. 

 Pupils of different abilities, including pupils with SEND, are supported well to make 
excellent progress in their learning. A striking feature is the high level of personalised 
support for all pupils, including the most able pupils, to achieve highly. 

 In mathematics, adults support pupils’ calculation skills very well. Pupils are highly 
confident at using mental and written methods. Adults systematically develop pupils’ 
reasoning and problem-solving skills through discussion and challenging work, 
particularly for the most able. 

 Pupils write fluently, with good use of punctuation and complex vocabulary. Across the 
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school, pupils’ standards of writing are typically above age-related expectations. Pupils’ 
handwriting is neat and legible and many opportunities to write at length help to 
develop very good writing stamina. 

 In history, pupils learn about key periods of history and have strong knowledge and 
understanding of historical chronology. Pupils can speak confidently about the impact 
of historical events on modern Britain. For example, Year 6 pupils highlighted the 
changes in religion during the Tudor period. 

 Pupils achieve well in the wider curriculum. For example, in art, they use different 
media to create good pieces of work. In music, pupils learn to play different musical 
instruments and recognise specific terminology while reading musical notes, including, 
for example, quavers and crotchets. 

 

Early years provision Outstanding 

 
 Excellent leadership in the early years, underpinned by high expectations, leads to 

children’s very strong progress over time. Leaders have an insightful understanding of 
individual children and use this to meet all pupils’ needs extremely positively. 

 Children are supported exceptionally well by kind and caring staff who provide very 
strong guidance and support. The early years is a bright and vibrant place where 
children learn and play in a very safe and nurturing environment. 

 Adults plan exciting learning activities that reflect children’s interests. For example, 
adults used an outdoor boat theme which reflected children’s experiences outside 
school. This helps to engage and motivate children to participate in role-play activities 
positively. 

 Children’s early reading is taught extremely well. Adults demonstrate very strong 
subject knowledge while teaching phonics. They check children’s understanding 
carefully and practise previously learned sounds. As a result, children attempt to read 
challenging words. 

 Adults develop children’s writing very effectively. Children have many opportunities to 
apply their phonics skills. They write with well-developed pencil grips and they write 
neatly. They are challenged to write complex words, which they respond to very 
purposefully. In the outdoor area, children were writing boarding passes, linked to their 
story of ‘Mr Gumpy’. 

 In the Nursery, children are supported very positively by adults using themed learning 
opportunities. Children learn about growing cress and use it to make sandwiches. All 
the while, adults provide careful guidance and support, including the importance of not 
overwatering plants. 

 Children’s behaviour is excellent. They learn and play together very positively, taking 
turns and looking after one another. Adults maintain very clear routines, which children 
follow without any fuss. A purposeful and focused atmosphere helps children to thrive. 

 Children access all areas of learning extremely positively. They paint and use water and 
sand trays and wider resources with confidence. Children learn to be respectful to 
those from different backgrounds, including through listening to parents share the 
festivals of various cultures. Parents are highly appreciative of staff’s engagement and 
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support for their children. 

 Children leave the early years with skills above those found nationally. The proportion 
of children attaining a good level of development is above the national average. They 
are very well prepared for Year 1.  
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School details 
 

Unique reference number 142586 

Local authority Bexley 

Inspection number 10067815 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Primary 

School category Academy converter 

Age range of pupils 3 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 240 

Appropriate authority Board of trustees 

Chair Mr R Findlay 

Principal David Ball 

Telephone number 020 8856 1346 

Website www.eastcoteprimaryacademy.org.uk 

Email address shirley.smith@eastcoteprimaryacademy.org.uk 

Date of previous inspection 26 June 2018 

 
Information about this school 
 
 Eastcote Primary Academy joined the Leigh Academies Trust in February 2016. The 

predecessor school was inspected in March 2012, when it was judged to be good. It is a 
one-form entry school, teaching pupils from Nursery to Year 6.  

 The majority of pupils come from White British families. 

 The proportion of pupils who are eligible for free school meals is below the national 
average. 

 The proportion of pupils with SEND is below the national average. 

 
   

file:///D:/LIBREOFFICETEMP/www.eastcoteprimaryacademy.org.uk
mailto:shirley.smith@eastcoteprimaryacademy.org.uk
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Information about this inspection 
 
 The inspection was carried out with one day’s notice. It followed a section 8 inspection 

in June 2018, when the school was judged to be making marked improvements. 

 Inspectors met with the chief executive officer, the regional cluster director, members 
of the academy board and governors. Inspectors also met with senior leaders, the trust 
director of improvement, middle leaders and staff. 

 Inspectors observed learning in all year groups at least three times and scrutinised 
pupils’ work. Most lesson observations were undertaken jointly with senior leaders. 

 Inspectors considered a range of documentation, including those relating to 
safeguarding, attendance and behaviour. 

 Inspectors spoke to pupils about their learning and listened to some pupils read. 
Inspectors spoke to a group of pupils to find out their views of the school. 

 Inspectors took account of 125 responses to Ofsted’s online questionnaire, Parent 
View. Inspectors also took account of parents’ views through meeting them at the end 
of the school day. Inspectors considered 15 responses from staff. 

 
Inspection team 
 

Noeman Anwar, lead inspector Her Majesty’s Inspector 

Ellie Whilby Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
 

© Crown copyright 2019 

 
 

 

http://www.gov.uk/government/publications/complaints-about-ofsted
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/pupil-premium-information-for-schools-and-alternative-provision-settings
http://www.gov.uk/pupil-premium-information-for-schools-and-alternative-provision-settings
http://www.parentview.ofsted.gov.uk/
http://www.gov.uk/government/organisations/ofsted
mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/
http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:psi@nationalarchives.gsi.gov.uk
mailto:http://www.gov.uk/government/organisations/ofsted
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

